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Welcome and Official Opening 

DR. Amit Chanan

Chief Executive Officer 



WAF Overview ðAchievements 

MrSeymour Singh

Chief Strategy & Information Officer 



Water Sector Strategy 2050 for Fiji 

Ideation Workshop SaqamoliTalks

https://waterauthority.com.fj/wp-content/uploads/2024/04/Fiji-Water-Sector-Strategy-2050.pdf

ÅA consulted and approved plan
ÅA working Document 
ÅSupported by international partners in development 
ÅPlanned investments into Water and Wastewater Services
ÅA pathway to an improved water and wastewater services in Fiji

Launch of WSS 2050

https://waterauthority.com.fj/wp-content/uploads/2024/04/Fiji-Water-Sector-Strategy-2050.pdf


Planned Activities for Western Division



The Outcomes in 
WSS 2050



Required Workforce to Deliver 

Achieved less than 
10% vacancy rate 

maintaining 
workforce to deliver

Graduate Program
Apprenticeship 

Program

Review of Policies to 
ensure filling of 

vacancies on time

Transitional contract 
ςupskilling workers 

Mixture of online, 
face to face and 
hybrid models of 

trainings 

Benchmarking 
required workforce 

Approval to carry 
out JEE exercise 



Security

Systems and Data

Investments into Cloud Infrastructure 

Investments into upgrades and latest technologies 

More than 65% of workforce having access to 
systems through Laptops and PCs

Critical Sites A˟ssets on Ground
A mixture of outsourced and in-house security 

Approval for investments into CCTV W˟est to 
commence and complete in 2024

Continuous monitoring & reporting 

Approval to carry out JEE exercise 



Movement of Gentrackto Cloud (Customer Billing System)

Advancements into Mobile App creating more options for 
payment by customers and enhanced features for 
applications

Ensuring available and skilled workforce for Operations 
and Customer Teams serving WAF Customers

Investment into security of WAF assets ensuring 
its safety

Financial Year 2024_25



Operational Update Plan 2023 & 2024 ðWest

Mr. SeruSoderberg

Chief Operating  Officer



Presentation Contents 

1. Water Supply Source Update

2. Western Area of Operations- Overview 

3. Western Water Supply System Overview

4. Lautoka & Nadi Water System Overview 

5. Lautoka Wastewater System Overview 

6. Challenges faced as a result of Non-compliant Wastewater discharge into WAF system



ÅCurrent source status of Rainfall

ÅAnnually, Fiji has 2 distinctive climatic seasonôs
ÅRainy Season: November ïApril(also our Tropical Cyclone season)
ÅDry Season: May - October

ÅEl Nino and LaôNina are 2 opposing climatic condition that break the normal pattern. In Fiji;-

ÅEl Niño: Associated with dry conditions(below average rainfall)

ÅLa Niña: Associated with ótau vakasivia na ucaô(above average rainfall)

ÅEl Niño & La Niña occurs in 4-7 yr cycle(not annually our normal rainy and dry conditions)

ÅDuring the last half of 2023(including our rainy season), there was an establishment of El Niño event(below average 
rainfall), which continued until the first quarter of 2024. 

ÅWe are experiencing the combination of:-
Å Below average rainfall from our rainy season(due to El Niño)

ÅNormal dry condition(May to October)

























System Source/Station

Western Sources Status

% Rainfall recorded in last 7 
days (100% is 42mm, which 

is min required RF for 7 
days)

Discharge (MLD) Water Level (m)
% Raw Water 

Contribution for 
Production

Threshold Dam/Source Status

Rakiraki

NakasiaDam 0% 0.29 20% 1 Critical

Narara Dam 0% 0.23 17% 1 Critical

Qalau River PS 0% 6.83 100% 7 Approaching Critical

Tavua Nasivi PS 0% 40.52 2.59 100% 10 Normal

Ba

Balevuto Dam 0% 2.68 100% 2 Critical

Nadrou PS 0% 3.8 38% 5 Normal

Varaciva Dam 0% 3.8 0.1 21% 2 Normal

Waiwai Dam 0% 2.68 16% 2 Critical

Varaciva PS 0% 3.8 25% 2 Normal

Lautoka

Buabua 0% 3.63 60% 3 Normal

Nalau 0% 6.91 40% 2 Normal

Saru 0% 4.49 100% 5 Critical

Nadi/Lautoka

Vaturu 0% NA 523.9 100% - (Nadi), 65% - (Lautoka) 521 Approaching Critical

Savunaba 0% 1.73 2 Critical

Waidamu 0% 2.59 2 Critical

Nukunuku 0% 1.99 2 Critical

Wainivau 0% 1.47 2 Critical

Sigatoka

Matovo 0% 280.63 100% 100 Normal

Keyasi 0% 100% 10 Normal

Lawaqa 0% 1

Korotogo 0% 1 Normal





Photos on Status of Water Sources in Ba

NadrouPump Station VaracivaPump Station



Photos on Status of Water Sources in Lautoka
BuabuaDam

VaraqeDam

NalauDam


