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WATER AUTHORITY OF Fl1JI

ANNUAL CUSTOMER FORUM 2024
WESTERN REGION

Date: 29th August, 2024 | Venue: Tanoa Waterfront | Time: 8:00am — 1:00pm
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Call us on 5777 (Vodafone & Inkk) users or Email: contact@waf.com.fj Clean Water & Sanitation for a Better Life
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Clean Water & Sanitation for a Better Life

TIME TOPICS

8:00am — 08:30am Welcome & Registration

Prayer

WAF overview - Achievements

Operational Update plans for
2023&2024 (regional updates)

PSIP Update 2023-2024 and
Upcoming Projects

Photo Shoot & Refreshments
Customer Service Charter

11.00am-11.30am Financial Update — Debt

11:30am — 12:00pm Water Sector 2050

12.00pm — 01:00pm Q&A

01.00pm- Lunch & Networking

PEs

Date: 29/08/24
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fiji ANNUAL CUSTOMER FORUM 2024

PROGRAMME AGENDA

Welcome Speech & Official opening of forum by WAF CEO (Dr Amit Chanan)

Venue: Tanoa Waterfront
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SPEAKERS/FACILITATORS

Chief Strategy and Information Officer
(Mr Seymour Singh)

Chief Operating Officer
(Mr Seru Soderberg)

Chief Infrastructure Delivery Officer
(Mr Sourav Majumder)

Chief Customer Officer
(Mr Sekove Uluinayau)

Chief Financial Officer
(Mr Kavneel Prasad)

Chief Executive Officer
(Dr Amit Chanan)

I Time: 8:00am — 1:00pm
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Welcomenand Official- ©@pening
DR. Am@&hanan
Chief Executive Officer

water
T Guthoriys
WATER AUTHORITY OF FIJI V fiji

ANNUAL WAF CUSTOMER FORUM 2024 Clean Water & Sanitation for a Better Life




ig%éi
D

L)

WAFRF Overnvi@dchievements
MrSeymour Singh
Chief Strategy & Information Officer
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Water Sector Strategy 2050 for Fijl
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_ -~ Fiji Water Sector
Strategy 2050

Dr Amit Chanan

|deation Workshop Sagamdlalks Launch of WSS 2050

A A consulted and approved plan

A A working Document

A Supported by international partners in development

A Planned investments into Water and Wastewater Services

A A pathway to an improved water and wastewater services in Fiji

https:/ thority. com.fjiwpscontent/uploag IO "',ater-SeCtOFStf'éTéd ~¥a
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https://waterauthority.com.fj/wp-content/uploads/2024/04/Fiji-Water-Sector-Strategy-2050.pdf
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Planned Activities for Western Division
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BaJsLautoka Water Projects
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Bty wasDosr Sugpply Sac:hwsrmes Druends mossin
upgradk: — S71E.4 million (2040%

By Tawa sy mesticslaabbom: corbosmes:aoin
E10.8 mdll o (20400

HMadi Al autoka Walaer
Frojects

MNadi/ L autcka Walter scurcas &
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Rakiraki Water Projects

Rakiraki water imtaka upgrade
B relocation — 515 milleom
{20300

Consmeclion ol Rakiraks WP —
S5 A miilleoan {20020

Hakiraki reticulalion alamnes
= F1Z muillion (20410)
Fakiraki-Eororeou roeticulaticon
coctonsion — S19 million (0410

Intaka/ Tavua Water PFrojacts

Intaka & Tavus weatar irnunk mains
upgrade — FT3E2 millsom {30400
Initake & Waler resimenl ke -
F20 million (20400

lenvunn wesllhcoulal oo el oy —
38 milhion (20405

Siigatoka Water Projects

Mew water source at Tuea — $16.5 million (2044)

Matown Watar reatment Plant — $27.7 million (20340%

Sigatoka neivwork adieresson — $27.0 million (2030

Eerenyses 3 ML weabor tresirmeend plant — $13 ol leon (030)

Badarpesniu wenbesr troswirmeet pelamst e mseshvweor koo tesmnesiom
S13 milliom (20320
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Rapidly Skills & Unviable
wing Tourist Capacity Financial
Demand Shortage Model

Challenges
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WSS 2050

Safe Liveability & Financial Skilled
Sanitation Sustainability Sustainability Workforce

Qutcomes

o m
- =
o B
EZ
§&
e

Climate
Resistance
Economic
Sustainability

water
T Guthoriys
WATER AUTHORITY OF FIJI V fiji

ANNUAL WAF CUSTOMER FORUM 2024 Clean Water & Sanitation for a Better Life




Required Workforce to Deliver

Achieved less than Review of Policies t
5 . .
10;‘; a\i/ﬁtca?r?ic%rate Graduate Program Ap%rre()rglrc;?r']s.hlp ensure filling of
workforce to deliver vacancies on time

Mixture of online,
Transitional contrac face to face and Benchmarking Approval to carry
¢ upskilling workers hybrid models of required workforce out JEE exercise
trainings
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Security

-

Systems and Data Critical Siteédssets on Ground

A mixture of outsourcedramgsensecurity
Approval for investments int&esIty

D 0 0 0 0.0 0.0 0000000000000 0600000000000000000000 0 ¢

Investments into Cloud Infrastructure

Investments into upgrades and latest technolegi®$nence and complete in 2024

systems through Laptops and PCs

* Approval to carry out JEE exercise
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water
% authorityor
WATER AUTHORITY OF FIJI fiji

ANNUAL WAF CUSTOMER FORUM 2024 Clean Water & Sanitation for a Better Life



i%i
g
P

WATER AUTHORITY OF FUJI
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Financial Year 2024 25
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Movemen@G#ntratk Cloud (Customer Billing

Advancements into Mobile App creating mort
payment by customers and enhanced feature
applications

Ensuring available and skilled workforce for (
and Customer Teams serving WAF Custome

Investment into security of WAF asse
Its safety

e
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Opernatiomal Update: Plan 2023 & 20R2ést
Mr.SeruSoderberg

Chief Operating Officer
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Presentation Contents
Water Supply Source Update

Western Area of Operations- Overview
Western Water Supply System Overview

Lautoka & Nadi Water System Overview

. Lautoka Wastewater System Overview

. Challenges faced as a result of Non-compliant Wastewater discharge into WAF system

Clean Water & Sanitation for a Better Life
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A Current source status of Rainfall

AAnnually, Fiji has 2 distinctive climatic seasonbd
A Rainy Season: Novemberpril(also our Tropical Cyclone season)
A Dry Season: May October

AEI Ni no and LadNina are 2 opposing cliErmatic condi
A El Nifio: Associated with dry conditions(below average rainfall)
AlLaNifia: Associated with é6tau vakasivia na ucad(ab

A El Nifio & La Nifia occurs in & yr cycle(not annually our normal rainy and dry conditions)

A During the last half of 2023(including our rainy season), there was an establishment of El Nifio event(below av
rainfall), which continued until the first quarter of 2024.

A We are experiencing the combination of:
A Below average rainfall from our rainy season(due to EI Nifio)
A Normal dry condition(May to October) IR

. water
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ACTUAL RAINFALL MAP: MAY 2024
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ACTUAL RAINFALL MAP: JUNE 2024

&2 . FBR :
Yaqara™— g6 "Penang Mill
Tavua”?_l o~ 0.0

?‘.{\- Ba 142 3.5

~2
.¢ -Lautoka , 0.0

=

- "R Toge Nadarivatu
=y, N'a\cﬁq 0.0 .92:8) Monasavu
L2 1.5 -
Momi 15 Lomaivuna
Nacocolevu 9.6 Nasinu

Korolevu

P ;
Sigatok*a? (812
e Navua {1240} Suva
s &

RAINFALL (MM)

o N
{

) 0-25

@ 2>5-50

50 -75

Q

64.6 sNabouwalu

o

13.5 Dobuilevu

<@
\t_ (a1's) Levutl\(a_ =
73.5 -RKS g

-

6.0’ {10370) Koronivia

Nausori

Seaqaqa

58.1

20.5
Labasa

-

1%

'.9 !8

B\

<F

Matuku

>
W, o
o ‘24.9
(g. o
Vanuabalavu
O
3
O <
Q
Lakeba ;-D
o -
=
- O
o —=

Ono-i-Lau

16.5

WATER AUTHORITY OF FUJI

ANNUAL CUSTOMER FORUM 2024

water
= authorityor
fii

Clean Water & Sanitation for a Better Life

M)



NNINININININING

Matei Airfield
;=T

L
- - QVQnuabalavu
-

= L
Lautolka Mill -
Nadi Airport S - < - _

‘ -
Macocolewvu MNausori Airport

. well Above Average

Abowve Average r'} % IR
Vunisea -
Average c e Matuku P &
i %2 ) -
@) Below Average Ono—l—iLau
N . wWell Below Average q:

water
WATER AUTHORITY OF FIJI V fiji

ANNUAL CUSTOMER FORUM 2024 Clean Water & Sanitation for a Better Life




LN

NNINININONYNONGINDNININININN

ACTUAL RAINFALL MAP: JULY 2024
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PERCENT OF NORMAL RAINFALL: 1STTO 19TH AUGUST 2024
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RAINFALL OUTLOOK: AUGUST TO OCTOBER 2024

ROTUMA

NORTHERN DIVISION

Western Division: Normal or
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, ye | below normal rainfall

Northern Division: Normal or
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below normal rainfall
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NOVEMBER 2024 TO JANUARY 2025

ROTUMA
NORTHERN DIVISION e ..
Western Division: Normal or
above normal rainfall
Central Division: Normal or
above normal rainfall
WESTERN DIVESION Pl Northern Division: Normal or
R b above normal rainfall
§/'j e — i EASTERN DIVISION
m—g Eastern Division: Normal or
f;; above normal rainfall
cMTRALOION Rotuma: Normal or above
Py r— normal rainfall
Normal or Above Normal | i e .
Normal ONO-I-LAU
@ Below Normal or Normal
@ Below Normal
Climatology
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In Summary

¢ Fiji is currently experiencing the combination of:-
» Lag effect of the reduction in rainfall from our last rainy season(El Nino)
* Normal dry condition

Reduction in rainfall from various station in Fiji, including Maritime islands

* Dry season will continue into September and October

* Does not necessarily mean ‘it wont rain’: Rain will still occur but they will be below average

water
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Rainy season is around the corner

ANNUAL CUSTOMER FORUM 2024 Clean Water & Sanitation for a Better Life
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Western Sources Status
% Rainfall recorded in las % Raw Water
System Source/Station 0% i i . .
y dqys (.100/0 IS ST UL Discharge (MLD) Water Level (m) Contribution for Threshold Dam/Source Statu
is min required RF for 7 Production
days)
NakasidDam 0% 0.29 0%
Rakiraki Narara Dam 0% 0 %
Qalau River PS 0% 6.8 00% Approa g
Tavua Nasivi PS 0% 40 9 00% 0
Balevuto Dam 0% 68 00%
Nadrou PS 0% 8 804
Ba Varaciva Dam 0% 8 0 %
WENETRBET ) 0% 68
Varaciva PS 0% 8 %
Buabua 0% 6 60%
Lautoka INEIEL] 0% 6.9 40%
Saru 0% 4.49 00%
Vaturu 0% A 9 00%- (Nadi), 65% (Lautoka Approa q
_ Savunaba 0%
Nadi/Lautoka Waidamu 0% ;
Nukunuku 0% 99
Wainivau 0% /
Matovo 0% 80.6 00% 00
Keyasi 0% 00% 0
Sigatoka Y
Lawaqa 0%
Korotogo 0%
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Photos on Status of Water Sources in Ba

e

NadrouPump Station

water
> authorityor

WATER AUTHORITY OF FlJI fiji

ANNUAL CUSTOMER FORUM 2024 Clean Water & Sanitation for a Better Life



water
WATER AUTHORITY OF FIJI V fiji

ANNUAL CUSTOMER FORUM 2024 Clean Water & Sanitation for a Better Life




