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WATER AUTHORITY OF FI1JI

ANNUAL CUSTOMER FORUM 2024
NORTHERN REGION

Date: 12 September, 2024 | Venue: Fiji Football Association Academy Hall | Time: 8:00am — 1:00pm
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Clean Water & Sanitation for a Better Life

TIME TOPICS

8:00am — 08:30am Welcome & Registration

8:30am — 8:35am Prayer
8:35am — 8.45am
8.45am — 09:00am WAF overview - Achievements

09:00am — 09:30am Operational Update plans for

2023&2024 (regional updates)

09:30am — 10.00:am PSIP Update 2023-2024 and

Upcoming Projects

10:00am — 10:30am Photo Shoot & Refreshments

10:30am = 11:00am Customer Service Charter

11.00am-11.30am Financial Update — Debt

11:30am — 12:00pm Water Sector 2050

12.00pm — 01:00pm Q&A

Lunch & Networking
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ANNUAL CUSTOMER FORUM 2024

PROGRAMME AGENDA

Welcome Speech & Official opening of forum by WAF CEO (Dr Amit Chanan)

NZNN)N

SPEAKERS/FACILITATORS

Chief Strategy and Information Officer
(Mr Seymour Singh)

Chief Operating Officer
(Mr Seru Soderberg)

Chief Infrastructure Delivery Officer
(Mr Sourav Majumder))

Chief Customer Officer
(Mr Sekove Uluinayau)

Chief Financial Officer
(Mr Kavneel Prasad)

Chief Executive Officer
(Dr Amit Chanan)

Date: 12/09/24 | Venue: Fiji Football Association Academy | Time: 8:00am — 1:00pm
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Welcome:=Remarks
Dr. Amit Chanan
WAF Chief Executive Officer
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Link: https://youtu.be/w9oBMBkem5U
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WAF Overview”* Achievements
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Mr Seymour Singh
Chief Strategy & Information Officer
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We do the right thing.

(Water & Wastewater)
We will manage our critical
water & wastewater assets,
building a database to track

age, usage andmaintenance history.

W, Accountability:
| we are accountable
. ., = forwhatwe
. sayanddo

Our vision

Clean Water and (people & culture)
Sanitation D st will b feam: we work

We for a Better as one team.
will enable i
efficient and effective ite
new ways of working by
improving current
processes to improve peaple we sery ) " -
debt collection and umber one prior ne_rgy' we bring
reduce high operating - : positive energy
costs such as electricity to whatever we do.

Finances

we Respect each other,
our customers, other
utilities and government.
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Our Key Facts

About us (@ o @aﬁi @ ﬁ%

We operate under a range of legislative and
regulatory instruments, including:

Water Authority of Fiji Act 2007 159!045 51 ?0 132 4232-86

Constitution 2013 Mumber of Water Water Treatment Water Sources Reservoirs Water Distribution
Land Transfer Act 1971 Connections Plants/ Facilities Length {(km)
Environment Management Act 2005
Financial Management Act 2004
Finance Instructions 2010
Employment Relations Act 2007
Accident Compensation Act 2017

|/
Health and Safety At Work Act 1996 /0\
[’l‘ @
Our Coverage: ~

Water

i 33,543 11 185 835.67 36

= Rural - 58 %

7

Mumber of wastewater Wastewater Wastewater Wastewater WAF Depots
Wastowater connections Treatment Purnpstations Distribution
Plants Length (km)

= Urban - 28%- 127,881 Population

water

Key facts
e authorityar
V f‘”‘ Provided water and wastewater service to more than 800,000 people annually

Approximately treated 130,000 mega litres of drinking water annually
Clean Water & Sanitation for a Better Life Treated over 21,000 mega litres of wastewater annually

O@O@ 0@

Issue date: 21/05/2024
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Water Sector Strategy 2050 for Fijl

~ Fiji Water Sector
Strategy 2050

Dr Amit Chanan

ldeation Workshop SagamoliTalks Launch of WSS 2050

A A consulted and approved plan

A A working Document

A Supported by international partners in development

A Planned investments into Water and Wastewater Services

A A pathway to an improved water and wastewater services in Fiji

A Government Commitment for fully Corporatlsatlon as announced in this years budget

com.fj/wp-content/uplass e O Strateqy
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Rotuma Water Projects Seagaqga Water F acts Legend
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@ New water treatment plant Water distribution & resarvoir & ‘ | Wastmwetes Tramtrent
and network & on - pump station - $10 million (2050) ' S

$35 million (2040) N e Vont e
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$25 million (2040) Wastemater Fipeline
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$10 million (2030)
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» 7 : Wiste =3 ant Plant at
Nab ywalu Water Salialevy - $43 miillion
Project (2030)
Conatruction \ 5 4 rnew water at
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pefiine Extensior and Waiyavo
$30 million (2040)

Extend water

Nacavanadi - $20 million (2040) $50 million (2030)
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Nastewater collection system -

$15 million (20200

trestmeant piEani 8no SOl EEsCTon

syatem — $30 million (20409

| Savus

Decantralised Wastewsiar system -

Mamara Westewstar Treatmant Plant & Extension

of sewer natwork — F105 million {2040

collection system & Extension of
sawar natwork & pumping stations -

100 million (2030

3
T

onstruction of

T P — - -
LB rna3lEnNETE

WATER AUTHORITY OF FUJI

ANNUAL WAF CUSTOMER FORUM 2024

Legend

- De--wrirmimamd
‘ Fmn | wrnt e Treadimant
Fimr

‘h_"'\,\_ e Wk er

Tresbm e Flaed

Warlmmsbar Fipslira

-.-_-.;-"F"‘E'Q_-r.a.- Wiatar Fipalica

M - - g | I, - - e -
Liecentralised Wastewater gystam

- 520 million (2050)

water
3/_\ quthorityor
i

Clean Water & Sanitation for a Better Life

=Sk




& = = S NININYONYSYNONUSEDNINININININYNA & e == S NISNONINISNYNONONY

LN

L3

2 . . Skills & Unviable
E Infrastructure ; - . gﬁgﬁ‘:‘gi Fl':mllﬂl
o
=
L
The Outcomes 2 s 0%

_ = : td 3 = -]

In WSS 2050 E Safe Liveability & Financial Skilled
S Sanitation Sustainability Sustainability Workforce

Climate
Resistance
Environment &
Tourlsm Nexus
Economic
Sustainability
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Required Workforce to Deliver

Achieved less tha
10% vacancy rate
maintaining
workforce to deliver

Review of Policies t
ensure filling of
vacancies on time

Apprenticeship

Graduate Program Program

Mixture of online,
Transitional contrac face to face and Benchmarking Approval to carry
¢ upskilling workers hybrid models of required workforce out JEE exercise
trainings

water
WATER AUTHORITY OF FIJI V fui
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Systems and Data Critical Sites * Assets on Ground
Investments into Cloud A mixture of outsourced and{nhouse security
Infrastructure Approval for investments into CCTWest to

_ commence and complete in 2024
Investments into upgrades and

latest technologies

More than 65% of workforce
havmg access to systems
‘ ,atops and P_Cs :

Continuous monitoring & reporting
Approval to carry out JEE exercise
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@ Movement of Gentrack to Cloud
(Customer Billing System)

Financial Year
2024 25 Advancements into Mobile App creating

more options for payment by customers
and enhanced features for applications

Ensuring available and skilled workforce
for Operations and Customer Teams
serving WAF Customers

Investment into security of WAF assets
ensuring its safety

T

water
WATER AUTHORITY OF F1JI fiji
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Operational Updates Plans
2023/2024 : Regional
Updates

Mr Seru Soderberg
Chief Operating Officer
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Station April May |June |July *
RainFall Data 2024
Nabouwalu 128 224 64.4 79.9 600
Labasa 30.9 121 58.1 11.1 500
Savusavu 205 535 516 501 W
: 300
Matei 202.6 325 459 575
200
Vatureikuka 45.5 875 645 145
“ T i
Wainikoro 76 62 595 145 O . : | I'
Nabouwalu Labasa  Savusavu Matei  Vatureikuka Wainikoro Seagaqa
Seagaga 79.5 33 205 8 mApril mMay mJune mJuly

~ ” OB authonty of
WATER AUTHORITY OF FIJI V fiji
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System

Source/Station

Northern Sources Status

% Rainfall recorded in las

days (100% is 42mm, whi

is min required RF for 7
days)

Labasa

NEVZTT

Nasealevu

Sarava

Nasalasala

Vunika

Nakama 1 & 2 BH

Navau PS

Taganikula

Seagaga/Dreketi

Natua PS

\VVunimanuca BH

Dreketi BH

Savusavu

Savuloaloa

Moliwawa

Naidriva

Taveuni

Mua

Somosomo

Bucalevu

\Waiyevo

Nabouwalu

Nabouwalu

Discharge (MLD)

Water Level (m)

% Raw Water
Contribution for
Production

Threshold

Dam/Source Status
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Photos on Status of Water Sources in Labasa

- AR

Salasala Intake

water
WATER AUTHORITY OF FUJI fU’
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Overview of Water System in the Region

Water Operation area of responsibility for the Northern Region consist of 15 Raw water sources, 4 water treatment
plants 29 reservoirs, 8 borehole sites and a pump stations supplying 19ML/d of treated water to 15,529 customers. The
Northern Water Supply Scheme consist of major metered and minor metered schemes

Treatment Plant Treatment Type Production (ML/d) Total Customer
Meters

Labasa Benau WTP Partial Conventional 15 10,925
Seagaga Seagaga WTP Full Conventional 0.5 624
Savusavu Tavitikau WTP Full Conventional 3 1824
Nabouwalu Nabouwalu WTP Full Conventional 1.2 567

\% authorntyf
WATER AUTHORITY OF FlJI flﬂ

ANNUAL CUSTOMER FORUM 2024 Clean Water & Sanitation for s Better i
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Overview area of Wastewater System in the Region

North has a single Wastewater Treatment Plant located in labasa, 16 Pump Stations , 2373
connection and a total length of approx. 37.90 km of sewer line.

Area of Coverage Treatment Plant | Treatment Capacity | Treatment Type Current Loadings

Labasa Town Namara EP 6000 Oxidation Pond 11,865

- water
WATER AUTHORITY OF FIJI fiji

ANNUAL CUSTOMER FORUM 2024 Clean Water & Sanitation for a Better Life
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Labasa Water System

LN
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\‘.Floa: ng Island
P Year Established

@< mandi Tagankula & -

No. of Sources

Water Treatment Plant

Treatment Capacity

Average Production

No. of Reservoirs

No. of Pump Stations

Population

Coverage Area

Length of Mains

Intermittent Supply Area

e , Labasa Water Supply Schemes Details

1960

Nasealevu, Sarava, Navau,
Taganikula,Salasala

Benau

10MLD
15 MLD

Raw water- 4

approx. 78,000 people

386 square kilometer

402.03KM

Uluinakavika

water
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Seagaga Water System

o oy )7 ' Seagaga Water Supply Schemes Details

Year Established 1978

g No. of Sources 3
PR X b Water Treatment Plant Natua, Seagaga
" Treatment Capacity 0.5MLD
Average Production 0.4MLD

: | “ No. of Reservoirs 5
b No. of Pump Stations 3
Population 3605
" Coverage Area 119.3 Square Kilometers
o Length of Mains 33.98KM
o Intermittent Supply Area Malawal

» water
WATER AUTHORITY OF FIJI fiji
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Savusavu Water System

£5 L .« Savusavu Water Supply Schemes Details
e Year Established
No. of Sources 3
Sy, 5 0 Water Treatment Plant Tavitikau
i Treatment Capacity 3MLD
ﬂ\“’ ¢ e g Average Production 3MLD
o No. of Reservoirs 4
i No. of Pump Stations 1
Population 10335
8o s cacers Coverage Area 34.3 Square Kilometers
s Length of Mains 54,880KM
e X.. - Intermittent Supply Area

WATER AUTHORITY OF FUJI

ANNUAL CUSTOMER FORUM 2024
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Nabouwalu Water System ’

Nabouwalu Water Supply Schemes Details

- Year Established
2y R ' No. of Sources 2
; e Water Treatment Plant Nabouwalu
Treatment Capacity 1IMLD
Average Production IMLD
- No. of Reservoirs 4

No. of Pump Stations 1
Population 3690
Coverage Area 34.3 Square Kilometers

Length of Mains 52.39KM

Intermittent Supply Area

water
WATER AUTHORITY OF FlJI fiji
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Taveuni Water System

Taveuni Water Supply Schemes Details

Year Established Waliyevo™ 1935
Naselesele * 1975
Somosomo * 1978
oy Mua

=3 No. of Sources 4

No. of Reservoirs 4

No. of Pump Stations 1
— Population 7945

Coverage Area 23 Square Kilometers

? Length of Mains 52.39KM

- o e S e T e Intermittent Supply

‘ o Image © 2024 CNES / Airbus
h : ot Data LDEO-Columbia, NSF., NCAA Area

WATER AUTHORITY OF FlJI i
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Labasa Wastewater System

Year Established 1981
Plant Location Namara Labasa
Area serviced Labasa Town, Hospial side, Rara housing, Tuatua, Covata,

Vunimoli, Vakamasisuasua, Delailabasa

Treatment Overview Penstock, 2 x Anaerobic Pond,2 x Facultative Pond,
Maturation Pond

Treatment method Pond Based Treatment
Daily inflow 4.836MLD
Current Treatment Capacity 6000EPz
Major Trade waste Customers Commercial
Total Number of Customer 2373
Treatment Process The Anaerobic Ponds receives raw sewerage through rising

main from Damanu PS. The anaerobic ponds encourage
bacterial growth which breakdown the effluent. Facultative
Pond designed for BOD removal based on their surface
organic loading. Disinfection happens at the maturation pond
before discharging into the outfall and receiving water.

Sludge Disposal Method Direct removal of sludge from anaerobic 1 & 2
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5 Key Challenges
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Fiji
Palau
Samoa

Papua New Cuinea

Federated States of Micronesia

Republic of Kiribati

Economically .
. vanuatu
unviable water Tonga
Utility Wallis and Futuna

Solomon Islands

New Caledonia

Marshall Islands
Northern Mariana Islands
American Samoa

French Polynesia

Guam

Tuvalu

Republic of Nauru

WATER AUTHORITY OF FUJI

ANNUAL CUSTOMER FORUM 2024

Pacific island water rates per 1000L

Fiji has the cheapest
residential water rates
in the Pacific at FID

S0.15¢c

per 1KL or 1000L

$0.00 $1.00 $2.00 $3.00 $4.00 $5.00 $6.00

é

Clean Water & Sanitation for a Better Life

WAF is NOT
sustaining its business
on self-sourced
revenue.

Heavily dependent on
the government for
annual subsidies.
WAPF's tariff application
lodged with FCCC in
April 2019, no progress
has been made
Revised Admin fees &
charges approved in
July 2022 are yet to be
regulated.

e~ )
< fij

Clean Water & Sanitation for a Better Life
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