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Our Vision

Our Mission

Our Values

Clean Water and Sanitation for a Better Life

We are committed to optimising water and 
wastewater services through:
• Resilience
• Innovation
• Safe Working Practices
• Engaging Stakeholders
• Capacity Building
• Being Environmentally Focused
• Modernisation

Our key values are:
• Customer Focus
• Learning and Growth
• Integrity
• Passion
• Accountability and Transparency
• Adaptability
• Respect
• Teamwork

Abbreviations
ADB  Asian Development Bank
AC Pipes   Asbestos Cement Pipes
CAPEX   Capital Expenditure
CDM   Clean Development Mechanism
CRFG  China Railway First Group
FRA   Fiji Roads Authority
FOG  Fats, Oils and Grease
GCF  Green Climate Fund
GHG  Greenhouse Gas
GIS  Geographical Information System
HASAWA   Health and Safety at Work Act
ITEC  India Technical and Economic Cooporation
JICA  Japan International Cooporation Agency
KECO   Korea Environmental Corporation
LMCC  Labour Management Consultative Committee
LTW   Liquid Trade Waste
NASRUP  Nadi and Suva Road Upgrading Project

NEC  National Employment Centre
NDP  National Development Plan
NRW   Non-Revenue Water
OHS  Occupational Health and Safety
OPEX   Operational Expenditure
PPE   Personal Protective Equipment 
PPM   Planned Preventative Maintenance
PRV  Pressure Reducing Valve
PSIP  Public Sector Investment Programme
PWWA  Pacific Water and Wastewater Association
SBU  Strategic Business Unit
UNEP  United Nations Environment Programme
WAF   Water Authority of Fiji
WTP  Water Treatment Plant
WWPS   Wastewater Pumping Station
WWTP  Wastewater Treatment Plant
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Vatura Dam is a central 
freshwater dam at the 
headwaters of Nadi River.  
Built in the l980s, it is 
the principal freshwater 
source for Lautoka and 
Nadi.
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22nd July 2024

Honourable Ro Filipe Tuisawau
Minister for Public Works, Transport and 
Meteorological Services Government Buildings
Suva 

Dear Sir, 

Subject: Submission  of Annual Report 2020-2021  with Audited Financial 
Report

On behalf of the Water Authority of Fiji (WAF)  Board of Directors (2023 
-2024), I am writing to submit the Annual Report for the financial year 2020-
20201, along with the accompanying audited  financial  report.

The Annual Report encapsulates our organisational activities, achievements, 
challenges, and financial performance during the specified period. It serves 
as a comprehensive overview of our endeavours in fulfilling our mandate of 
providing sustainable and accessible water and wastewater services to the 
people of 

Within the report, you will find detailed information regarding our operational 
highlights, strategic initiatives, community engagements, and environmental  
stewardship efforts. On behalf of the Water Authority of Fiji, we thank the 
Government for its ongoing support and look forward to this continuing into 
the future.

Yours faithfully,

Savenaca Seniloli
Chairman
Board of Directors (2023-2024 ) 
Water Authority of Fiji

Letter to the Minister
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Year’s   Highlights  — 2020 - 2021
71%

National Water Service Coverage

 136,099
Mega litres of water produced 

139,627  
Water Connections

26,811  
Wastewater Connections

New Strategic Plan 2020-2025
launched

ISO 17025:2017    
Accreditation

29 Rural Water Projects   
Implemented 

5MLD Namau Packaged 
Water Plant   
Commissioned
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Corporate Profile
Who We Are       
                
The Water Authority of Fiji is a Commercial 
Statutory Authority (CSA), formed by the 
Government of Fiji under the WAF Promulgation 
2007. Established as a CSA with effect from 1st 
January 2020, WAF is responsible for providing 
environmentally sound, sustainable, efficient, and 
effective water and wastewater services. 

Our Responsibility      

               
WAF is committed to ensuring that every Fijian 
has access to clean water and proper sanitation, 
aligning with our vision of “Clean Water and 
Sanitation for a Better Life.” We strive to deliver 
reliable and high-quality water services, maintaining 
the highest standards of water treatment and 
distribution. Our efforts extend beyond urban 
areas, as we are dedicated to developing and 
enhancing water systems in rural communities. 
By continuously investing in infrastructure and 
innovative technologies, we aim to safeguard Fiji’s 
water resources for future generations. Upholding 
environmental sustainability and public health 
remains at the core of our operations, driving us 
to achieve excellence in all aspects of water and 
wastewater management.

Our Functions     
                  
• To harvest, treat and reticulate water supply for our customers 
• To comply with standards in relation to the supply and quality of water in our water system
• To collect, transport, treat and discharge wastewater    
• To establish, operate and maintain systems for the provision of water and sewerage services    
• To maintain any State assets transferred to the Authority and vested in by the Government     
• To provide technical or expert advice to any other person on matters relating to our functions and 

powers  
• To progressively achieve economic viability in the provision of water supply and sewerage service
• To be environmentally responsible in the performance of all our activities  
• To assist in protecting, managing and conserving water resources   
• To assist in the formulation and implementation of national policies or urban and rural land use planning, 

relating to the use and control of water bodies and resources     
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Organisational Structure 

Our Strategic Imperatives 

• Water and Wastewater = Our Assets
• Accountability  = Our Culture, Our People
• Finance = Effective, Efficient Service Delivery 

Our Customers 

Our customers include owners or occupiers of buildings connected to the water system and to which we 
supply water or any other service, the owners or occupiers of buildings that are connected to the sewerage 
system and from which we collect sewerage or wastewater, any person who assumes responsibility to us in 
relation to a communal water supply or sanitation to a village or rural community and any person to whom 
we supply water or any other service under a customer contract.

CEO

COO CFO General Manager 
Legal & Governance

General Manager 
Commercial and 

Corporate Services

Board Secretary and 
Executive Officer

Executive Officer 
Institutional Reform 

Unit
Manager Legal Manager Finance 

Manager  Internal 
Audit

Team Leader 
Lands

Team Leader Debt 
Management

General Manager 
Special Projects

Manager Special 
Projects 

General Manager 
Customer Services

Team Leader 
Accounts

Manager WasteWater Manager Strategic 
Planning

Team Leader Liquid 
Trade Waste

Manager Infrastruc-
ture Service Delivery

Manager Procure-
ment 

Team Leader Fleet

Team Leader Ware-
house

Team Leader Commu-
nity EngagementActing Manager Bulk

Manager Labs

Manager ICT
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Message from the Chairman

I am pleased to present 
the Water Authority of 
Fiji’s Annual Report for 
the 2020 -2021 Financial 
Year. At the time of 
preparing this report, we 

are all well aware of the impact, societal and economic, 
that the COVID-19 pandemic has had, both globally 
and in the local arena. The anticipated, inevitable 
global financial downturn and the attendant delivery 
delays along the international supply chains must all 
be taken into account.

We are now mindful of the possibility of future 
pandemics, along with the realities of climate change 
and extreme weather events already experienced here 
in Fiji. We need to plan and prepare for the economic 
and societal impact that all these events inevitably 
have.

As providers of clean, safe, potable water and 
sanitation services, we are mindful of the need to 
build resilience into our infrastructure and services, 
as we are aware that our fast and efficient response 
to disaster and delivery of clean water contributes to 
improved, post-cyclone recovery for the people we 
serve, the affected citizens of Fiji. 

The reliable and sustained provision of clean water 
and sanitation services is the foundation upon which 
sustainable development is built. Water and Sanitation 
have been listed by the United Nations as the sixth 
Sustainable Development Goal (SDG), as water is 
essential for life: for the survival of the human race. 

WAF Board of Directors has completed the 
Company’s 2020 – 2025 5-Year Strategic Plan, with 
these crucial imperatives to the fore. The Plan builds 
on the major developments already adopted by the 
Authority. Investments in Supervisory Control and 
Data Acquisition (SCADA), hydraulic modelling, 
geographic information systems (GIS), human 
resources information systems and strengthening 
the ICT infrastructure are already contributing to the 
changing delivery landscape of water and wastewater 
services. As a part of this impetus, we are seeing an 
increase in completed major projects and rural water 
system programmes.

I wish to take this opportunity to commend the 
CEO, the Senior Management Team, and all the Water 
Authority staff. You have remained steadfast in your 
commitment to WAF’s Vision, Mission and Values 
during some of the most trying times we have ever 
experienced. 

To my fellow Board members, thank you for your on-
going advice and support throughout the 2020 -2021 
Financial Year. Your combined business acumen 
and experience has been particularly valuable as 
we navigated a year of natural disasters, a global 
pandemic and global economic downturns. 

I also take this opportunity to thank the Government 
of Fiji for your continued support. The Water Authority 
looks forward to your continued support for the benefit 
of our valued customers, the people of Fiji.

Bhavesh Kumar
Chairman
2020-2021
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Hemant Kumar

Bhavesh Kumar
Chairman

Vijay Maharaj

Kamal GounderPL. Munasinghe Umarji Musa

Board of Directors 
2020-2021
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Executive Management

Barry Omundson 
Chief Executive Officer

Seru Soderberg 
Chief Operating Officer

Kavneel Prasad 
Chief Financial Officer

Sangeeta Chand
General Manager Legal and 

Governance

Seymour Singh
General Manager 

Commercial and Corporate 
Services

Sourav Majumder
General Manager Special 

Projects

Talei Ligairi
Board Secretary and 

Executive Officer

Sekove Uluinayau
General Manager Customer 

Services
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COVID-19 Taskforce                                
WAF established a dedicated COVID-19 taskforce 
to ensure the smooth running of operations and the 
maintenance of services despite lockdown restrictions. 
This taskforce implemented rigorous health and safety 
protocols to protect staff and customers, enabling 
uninterrupted access to essential water services. They 
coordinated closely with government authorities and 
adapted operational strategies to meet the evolving 
challenges posed by the pandemic. Through their 
efforts, WAF successfully upheld its commitment 
to providing reliable water and wastewater services 
during a critical time.

Restrictions eased, from July 2020 until April 2021, 
when Fiji’s first community case was confirmed. Nadi 
and Lautoka went into lockdown, and restrictions 
and curfews were restored. With cases increasing, 
Government sealed off Viti Levu. Suva, Lautoka, 
Nadi, Nausori, Rakiraki and Lami were established 
as containment areas, with more than 70% of Fiji’s 
population in lockdown.  

 
The impact of COVID-19 on 
Project Delivery    

The COVID-19 pandemic presented challenges in 
delivering service and projects. General issues such as 
uncertainty, lockdowns, and sickness disrupted work 
across the organisation. Notable setbacks also included 
a loss of quality engagement with our communities 
and partners, with the number of community events 
during the lockdown phases significantly reduced. The 
serious nature of COVID-19 meant responding to and 
mitigating its impacts, as well as ensuring the safety 
and wellbeing of our communities, which took priority 
over any other work.

The disturbance in the global supply chains due 
to COVID-19 created significant challenges for the 
WAF Projects team.  There were shortages of critical 
components and materials, particularly for the water 
treatment plant and wastewater construction projects, 
caused by the global disruptions in the manufacturing 
sector, particularly in Asia. Lockdown measures in 
Asia closed many factories temporarily, for varying 
lengths of time, resulting in delay in the production of 
goods. 

Similarly, travel and movement restrictions impacted 
logistics, with delays and cancellations in shipments 
leading to supply chain bottlenecks, especially in the 
transportation of goods across borders. Distribution 
was also affected, with many retailers experiencing 
supply chain disruptions due to lockdown measures, 
leading to stock shortages of construction materials.

COVID and Cyclones  
The ongoing restrictions impacted our usual 
emergency response and restoration of water supplies 
when Category 5, Severe Tropical Cyclone (T.C.) 
Yasa hit Fiji in December 2020. The situation was 
exacerbated on 30th January 2021, when Category 
3, T.C. Ana made landfall, followed closely by T.C. 
Bina on 1st February. Although Bina did not make 
landfall in Fiji, the winds, rain and resulting flooding 
contributed to more extensive destruction to homes 
and infrastructure. 

Following the extreme weather events, WAF teams 
worked tirelessly to restore normal water supplies 
and water carting was undertaken to provide clean, 
safe water to those in need. Despite these challenges, a 
number of projects were successfully completed. 
WAF responded to restrictions by decentralising teams 
based on their areas of residence, in order to maintain 
normal operations within the confinement zones. 

Operational Review 2020 – 2021
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The Water Operations Department is responsible for 
the monitoring, maintenance and operations of the 
Authority’s assets and resources of 55 water treatment 
plants, which produce 136,099 mega litres of water 
annually. The department is supported by the activi-
ties of the National Water Quality Laboratory, Water 
Operations and Technical Services Sub-Units and in 
ensuring the effective and efficient use of WAF assets. 

Water Operations During COVID-19 
In line with the implementation of the containment 
zones and enforcement of movement restrictions, the 
WAF operations team was decentralised in order to 
operate within the established confinement zones, 
reducing the need to cross containment borders. 
This placed a strain on the available manpower and 
resources which further affected by the closure of non-
essential businesses that either directly or indirectly 
supported WAF’s day to day operations.

These closures included garages and workshops 
that maintain and repair operational vehicles, plant, 
machinery and equipment, and hardware suppliers 
and service providers who provide goods, materials 
and services that assist with repair and maintenance 
works of our water network systems.

The lockdown of the greater Nadi-Lautoka and greater 
Suva-Nausori zones also slowed the movement, 
between the two urban centres and other areas in 
between, of goods, materials and supplies, such as 
pipes, fittings, fuel and treatment chemicals.

As an employer, WAF is always aware of our duty 
and responsibility to ensure the safety of staff and 
their families, while also maintaining consistency 
of our services, so we worked closely with the 
Ministry of Health, Commissioner’s Office and the Fiji 
Police Force, to ensure that potential disruptions to 
operations were minimised. Coordination with these 
stakeholders ensured that border transfer of goods and 
materials, as well as attending to major faults such 
as the Burst 450 and 600 bulk main from Waila to 
Wainibuku, were executed in a timely manner and in 
line with established COVID–19 prevention measures 
and protocols, especially when working within Red 
Zones. 

 The COVID-19 Red Zones presented a very real risk to 
staff, so as well as adhering to all safety protocols, any 
complaints raised within Red Zones were prioritised 
according to the severity of the issue. To reduce 
the risk to our teams, they would only step in if the 
numbers of affected customers justified the risk.

 9,500.00

 10,000.00

 10,500.00

 11,000.00

 11,500.00

 12,000.00

Water Production from Aug 2020- July 2021

Water production for the 2020 - 2021 Financial Year

Water Production 
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The allocation of $120 million enabled the Projects 
Team to upgrade and expand infrastructure to 
satisfy the water needs of customers and those 
who live in the more rural areas. We recognise that 
the continuous upgrading of the existing water 
treatment, distribution and storage systems, as well 
as improving our wastewater systems, is imperative.

Namau Water Packaged Plant  
With the commissioning of the $20 million, Namau 
Water Treatment Plant, more than 3,800 people 
living in villages in Tailevu, along the Kings 
Highway will benefit from the project that provides 
them with  clean, safe water, and will save $50,000 
annually in water carting costs. 

Lal Singh to Rewa Bridge Mains Upgrade 
Project 
The successful commissioning of the Lal Singh to 
Rewa Bridge Mains Upgrade project saw 78,500 
Fijians, that includes Dilkusha Primary School and 
Lelean Secondary School, directly benefiting from 
the improved water services to the people living 
around the Nausori area. The total project cost was 
$2,823,734.73.

Capital Works

The CAPEX budget allocation for the 2020 – 2021 Financial Year

28%

10%
5%6%7%

2%

42%

CAPEX Budget Allocation by 
programme

Water Programme

Wastewater Programme

Rural Water Supply
Programme

Emergency Response
Programme

Digital Transformation
Programme

Others

28%

10%
5%6%7%

2%

42%

CAPEX Budget Allocation by 
programme

Water Programme

Wastewater Programme

Rural Water Supply
Programme

Emergency Response
Programme

Digital Transformation
Programme

Others



Water Authority of Fiji Annual Report 2020/2021 14

Rural Water Scheme Programme      
          
Despite the adverse weather conditions and the COVID-19 lockdown, the Rural Unit completed 29 projects, 
benefitting more than 6,345 Fijians.

 Naisausau     
Amongst these projects was the upgrading of the 
rural water supply system for Naisausau Village in 
Tailevu. The 45 households and 266 inhabitants now 
have access to a consistent water supply. 

With technical assistance from the Rural Unit, 
combined with the commitment and perseverance 
of the villagers, Naisausau has an upgraded water 
supply system to meet their daily needs. This 
replaces and supplements the existing rainwater 
supply system that did not satisfy their requirements.

Waikubukubu                         
The first half of the financial year also saw the 
commissioning of the water supply system for 
Waikubukubu Village in the Western division. 

More than 60 households now have access to a 
reliable supply of water. Gone are the days when 
villagers collected water directly from the river and 
boiled it for drinking, or walked three kilometres to 
fetch water from the old dam.  

Tavuki                         
Collecting and carrying water in buckets is now 
a thing of the past for villagers in Tavuki.  The 
commissioning of the  $189,803 water project in 
Tavuki Vllage directly benefitted the 160 villagers 
who now have access to the water system. 
 
Votua      
A full team was deployed to Votua Village in the 
Yasawas to complete a water supply project that now 
provides the 15 households and 90 residents of Votua 
with a regular supply of water, so they are no longer 
dependant on rainwater and a well for their water 
needs. 

In addition to ensuring a consistent water supply, 
this project also means long-term financial savings, 
which can be utilised for other projects and 
initiatives. Water carting of 90,000 litres of water 
from Viti Levu to Votua is estimated to have cost 
more than $10,000 per trip in addition to other 
administrative and logistic expenses.
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Wastewater
Our Wastewater Management Unit collects and treats 
wastewater from domestic, commercial and industrial 
areas, and then disposes of it through the wastewater 
treatment plant systems. With wastewater treatment 
plants overloaded, WAF ramped up efforts through 
the Public Sector Investment Programme (PSIP) to 
increase capacity, especially in major urban areas. 
Cases were prepared in business case format, 
highlighting the need for increased capacity and 
improved wastewater treatment. Two CAPEX 
allocations included, firstly, increasing treatment 
capacity at the overloaded treatment plant and 
secondly, the extension of coverage projects.      
  

Wastewater Operations                                                                                                                                  
In response to the restrictions during the pandemic, 
the team was decentralised, in order to operate 
within the confinement zones, based on their areas 
of residence. Operations remained normal within 
these zones. However crossing across containment 
area borders was facilitated when it was necessary to 
attend to faults that required heavy machinery and 
bailing, as not all of the containment zones had these 
resources available.

Aside from the normal daily operations, one major 
burst was registered at the Nabua Sinkhole Works 
where a sewer trunk situated at Nabua Bus Stop 
along Ratu Mara Road had collapsed and required 
replacement. An urgent, ‘required work’ was carried 
out, in collaboration with Fiji Roads Authority and 
local contractors.    

Major pipe bursts required equipment and plant 
hire from within the main Suva confinement zone. 
However, there were instances where, due to logistic 
constraints, resources were accessed from the 
western confinement zone. 

Zones outside the Suva confinement zone had to 
undertake works jointly with water operations staff, 
particularly in the Lami to Wainadoi confinement 
zone. Here, water and wastewater staff based at 
Wailada Wastewater Treatment Plant undertook, 
jointly, both water and wastewater operations. 

Resources were shared, but it was ensured that 
contact with wastewater was kept to a minimum by 
water operations staff.     
                                        

Wastewater Treatment Plants     
Wailada, Naboro and Nadali Wastewater Treatment 
Plants required minimal engagement with water 
operations staff, and were manned by wastewater 
staff. Government closed access to the Adi Cakobau 
School Wastewater Treatment Plant, as the school 
was being utilised as a COVID-19 isolation facility. 
Accordingly, treatment plant operations were handed 
over to the school’s plumber who was familiar with 
the system. WAF staff would only access the plant 
should major repair works be necessary. 

Kinoya Wastewater Treatment Plant was managed 
without major disruption to service as the majority of 
wastewater management staff were based within the 
main Suva confinement zone and were able to attend 
to daily reticulation and treatment operations. 

WAF Wastewater Fault Classification 
Dashboards                
 The  year under review also saw the introduction of 
the WAF Wastewater Fault Classification Dashboards. 
Implemented nationally, the dashboards help capture 
and report issues to the WAF management, such as 
liquid trade waste compliance, frequent reticulation 
and pump blockages and other issues. These reports 
will then guide the capital project selection process 
and help WAF invest in the appropriate areas. 
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Liquid Trade Waste 
WAF established the 
Liquid Trade Waste 
Unit to monitor and 
regulate wastewater 
discharge from 
commercial and 
industrial businesses. 
This unit plays a 
critical role in ensuring 
that wastewater is 
managed in compliance 
with environmental 
standards, thereby 
protecting Fiji’s waterways and overall ecosystem. By 
implementing stringent monitoring and regulatory 
measures, the Liquid Trade Waste Unit helps prevent 
harmful pollutants from entering the public sewerage 
system and natural water bodies. This initiative 
not only supports environmental sustainability but 
also promotes public health and the responsible 
management of industrial and commercial waste.

Geographic Information 
Systems                                       
WAF has been continuously advancing its 
technological capabilities to enhance the 
management and distribution of water resources. GIS 
technology integrates hardware, software, and data 
for capturing, managing, analysing, and displaying 
geographically referenced information. At WAF, 
GIS is used to map and analyse water distribution 
networks, monitor infrastructure, and manage 
resources efficiently.

ACHIEVEMENTS 
WAF made significant strides in the integration 
and application of GIS technology. Some key 
achievements include:
1. Comprehensive Mapping of Water Networks:
• Successfully mapped over 90% of the water 

distribution network, including detailed layouts 
of pipelines, valves, and meters. 
 

• Developed a digital database that includes all 
water assets, enabling real-time monitoring and 
updates.

2. Implementation of GIS-Based Maintenance 
Management System:
• Introduced a GIS-based system for tracking and 

managing maintenance activities. This system 
allows for the efficient scheduling of routine 
maintenance and rapid response to emergencies.

• Reduced downtime and improved the reliability 
of water supply through proactive maintenance 
planning.

3. Integration with Customer Information System:
• Integrated GIS with the Customer Information 

System (CIS) to enhance customer service 
operations.

• Enabled field teams to access GIS data on mobile 
devices, facilitating faster resolution of service 
issues and better communication with customers.

4. Disaster Management and Resilience Planning:
• Utilised GIS for disaster management, including 

the identification of vulnerable areas and the 
planning of emergency response strategies.

• Created detailed maps showing flood-prone areas, 
which are used to develop contingency plans and 
mitigate risks associated with natural disasters.

Snapshot of Shut-off blocks and map
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SCADA
Supervisory Control & Data Acquisition (SCADA) 
systems refer to superior industrial and utility 
control systems that use supervisory software, 
which allows interaction between humans and the 
equipment. The SCADA system was fully functional 
during the COVID-19 lockdown and its functionality 
was acknowledged by management as essential 
to maintaining operations. As at 30th July 2021, 
200 SCADA sites are being monitored the National 
Control Centre in Wailoku.

SCADA Sites: Nation Wide Total, 494 Sites
• Central-Eastern Region 148/245 Sites Connected. 
• Western Region 50/165 Sites Connected. 
• Northern Region 2/84 Sites Connected.

The National Water Quality Laboratory (NWQL) is a 
fully developed scientific lab, capable of conducting 
sampling and testing of physical, chemical and 
microbiological analysis on drinking water, 
wastewater, environment-receiving water, trade-waste 
and sludge samples. 

NQWL tests the water our customers receive from 
their taps to ensure all have access to clean and safe 
drinking water at all times. 

The lab ensures quality control by collecting water 
samples, carrying out analysis, and reporting the 
results to all respective management and production 
personnel to keep our water safe.

NWQL provides reports of physical, chemical and 
microbiological data, including the annual average 
for all drinking water quality, wastewater quality 
monitoring and reports on the monitoring and quality 
of environment water received by the lab. 

The lab’s on-going activities include trade 
waste analysis, rural water quality monitoring, 
commercial customer sample analysis, preparation 
and submission for ISO certification and yearly 
surveillance, for example.

217
260

SCADA Sites Nationwide

Commissioned

Pending Installation

National Water Quality Laboratory
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Awarded ISO Certification
NWQL was awarded the ISO 17025:2017 
accreditation, which is a testament to our commitment 
and our professionalism. This accreditation signifies 
the WAF laboratory’s capabilities to test potable 
wastewater and be technically and scientifically 
competent for testing biological samples. 

The ISO 17025:2017 accreditation assures all our 
customers of our competencies and experience in 
biological testing of all water types. The laboratory 
uses properly calibrated equipment, with proper 
internal and quality control checks. This ensures the 
effectiveness of our system and procedures.

NWQL Achievements 2020 - 2021
1. Successful completion of compliance drinking 

water quality monitoring for all WAF treatment 
plants until COVID lockdown. Regional labs 
remained operational. The major treatment plants 
were monitored by key technicians based at 
Waila Water Treatment Plant and Deuba Water 
Treatment Plant. Deuba-based technicians were 
responsible for looking after Naboro, Navua, 
Nayagi and Deuba WTP and the Sigatoka area, 
as well as having responsibility for the sewerage 
treatment plants. 

2. Successful completion of compliance wastewater 
quality monitoring for all WAF sewage treatment 
plants until COVID lockdown. Monitoring 
of wastewater paused and began in August. 
Respective regional lab staff sent samples to 
NWQL via courier services.

3. Successful completion of receiving water quality 
monitoring for all sewage outfalls.

4. Successful completion of water plant filter 
backwash, including receiving water quality 
monitoring. 

5. Successful completion of service reservoir water 
quality monitoring and sanitary survey.

6. Successful completion of trade-waste analysis - 
until COVID lockdown.

7. Drinking Water Safety Plan – 53 Drinking Water 
Safety Plans have been developed and endorsed 
by management.

8. Wastewater Safety Plan –This has been developed 
and endorsed by management.

9. ISO Lab Accreditation – Annual assessment 
completed successfully. The Audit was carried 
out by International Accreditation New Zealand, 
where all processes, calibrations and microbial 
testing were assessed against the requirements of 
ISO 17025:2017 certification. 

Meeting the COVID-19 Challenges                                                                                      
Procurement challenges were managed where the lab 
faced delayed shipment for low to nil items. However, 
major key tests for water and wastewater compliance 
were not affected. External customer requests 
and samples were only accepted when lockdown 
measures had eased.

Monitoring of key parameters and compliance for 
all major water treatment plants was achieved by 
allocating staff to be based at major water treatment 
plants where samples were taken and sent the central 
lab through courier servicers. Staff allocations were as 
follows: 

1. Waila Water Treatment Plant responsible for all 
water cart testing, reticulation tests for Waila, 
RKS, QVS and Korovou areas and Nadali STP. ACS 
STP was not accessible.

2. One staff member was stationed at Deuba Water 
Treatment Plant, responsible for all water cart 
testing, reticulation tests for Naboro, Navua, 
Nayagi Sigatoka and Keyasi area, including 
Olosara, Deuba and Naboro STP. 

3. Two technicians were based in the Western 
region and were able to monitor the major water 
treatment plants. A similar approach was taken 
for the Northern Division. 
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WAF employs a workforce of 1,176 employees. The distribution of staff by gender and location is shown in 
the following table. 

WAF adheres to the best H.R. practices, with the following Policies and Manuals in place:

1. Recruitment & Selection Policy
2. Disciplinary Policy 
3. Hours of Work Policy
4. Allowance Policy
5. Code of Conduct Policy
6. Bullying, Harassment, Violence and 

Discrimination at Workplace Policy
7. Employee Leave Policy
8. HR Policy Manual
9. Induction Policy
10. Internship Policy
11. Employee Death Policy
12. Social Media Policy
13. Training & Development Policy
14. WAF Family Policy 
15. Whistleblower Policy
16. Work from Home Policy (COVID-19 Response)
17. Trainers Code of Conduct & Training Hours Guideline
18. Time Off in Lieu, Overtime and Allowance Claims Guideline

Staff Training via Virtual Platforms  

  
WAF adapted to the challenges posed by the global 
pandemic by transitioning its staff training programs 
to virtual platforms. This strategic move ensured 
that essential training and professional development 
activities continued uninterrupted, despite 
restrictions on physical gatherings. WAF conducted 
a series of virtual training sessions covering various 
topics, including technical skills, customer service, 
and management practices. These sessions were 
designed to enhance staff competencies and ensure 
they remained proficient in their roles, thereby 
maintaining the high standards of service delivery 
that WAF is known for.

To facilitate effective virtual training, WAF ensured 
that all staff were well-equipped with the necessary 
electronic devices and provided increased internet 

data access. This investment in digital infrastructure 
enabled seamless participation in training programs, 
fostering an inclusive learning environment where 
all employees could engage fully, regardless of their 
location. By leveraging technology to overcome 
the limitations imposed by the pandemic, WAF 
demonstrated its commitment to continuous 
staff development and resilience in the face of 
unprecedented challenges.

Human Resources  

182

994

Workforce by Gender

Female Male

182

994

Workforce by Gender

Female Male
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Occupational Health and Safety  Customer Service 
WAF registers all its workplaces with the Ministry 
of Employment, Productivity and Legislation and 
Regulation, as a mandatory requirement under 
HASAWA 1996. The validity of the registration 
is usually for one year, subject to renewal upon 
submitting the required documents. 

Health Screenings and Vaccinations 
To ensure that our staff keeps the best of health, 
medical teams from the Ministry of Health and 
Medical Services conducted health screenings for 
staff in Suva, Nadi, Tavua, Ba, Sigatoka and Labasa. 
Close to 100 WAF staff from various depots and 
treatment plants underwent this screening, which 
involved testing of blood pressure, blood sugar 
levels and weight. These health screenings have 
been organised to take place twice a year, to ensure 
that all our staff are healthy and fit, in order to 
continue providing the very best of service to our 
customers

Administration of COVID-19 Vaccine   
WAF staff in Central, Western and Northern 
Divisions received their first COVID-19 vaccinations. 

Despite the challenges posed by the global pandemic, 
the customer service team remained fully functional, 
ensuring uninterrupted support to our valued 
customers.

The effects of the pandemic necessitated the 
suspension of meter reading and disconnection 
activities, resulting in the issuance of estimated water 
bills to metered customers. This temporary measure 
aimed to minimise physical contact and prioritise the 
safety of both customers and employees. Although this 
approach resulted in estimated billing, it ensured the 
continuity of service and met the essential needs of 
our customers during a challenging time.

Despite the disruptions caused by the pandemic, the 
call volume to our customer service team remained 
consistent. However, a notable increase in online 
users was observed, indicating a shift in customer 
behaviour towards digital channels for seeking 
assistance and information. This trend highlights 
the growing importance of providing robust online 
support systems and resources to meet evolving 
customer needs. 

As the pandemic-related restrictions eased, foot 
traffic returned to normal levels. Customers resumed 
their regular interactions with our physical service 
centres, demonstrating their confidence and trust 
in our services. This rebound in foot traffic further 
emphasises the resilience and adaptability of our 
operations during the pandemic.

It is worth noting that the report identifies a decline in 
revenue collection during FY 2020-2021. This decline 
can be attributed to the changed spending patterns 
of customers, who prioritised essential items such as 
food and other basics over discretionary expenses. 
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Customer Service 
Despite this decline, our commitment to providing 
essential services remained unwavering, and we 
continued to support our customers through flexible 
payment plans and proactive communication.

Overall, the 2020 - 2021 report underscores 
the resilience and agility of our organisation in 
navigating the challenges of the pandemic. The 

continued functionality of our customer service 
team, the implementation of estimated water billing, 
the increase in online users, the return of foot 
traffic, and the proactive approach towards revenue 
collection demonstrate our commitment to ensuring 
uninterrupted service delivery while prioritising 
customer well-being and satisfaction. 

Water Authority of Fiji Annual Report 2020/2021
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Community Engagement                               
Community engagement continued during the 
COVID-19 lockdown through Zoom meetings. 

Rural Water Carting 
Through our rural water cartage programme, we 
provide 2000 litres of water per household every 
fortnight to non-metered customers living in rural 
and peri-urban areas who do not have piped water. 
Water carting is carried out on a regularly scheduled 
basis to rural and non-metered area outside the WAF 
reticulated networks. 

A number of these areas are assisted in this way 
when their existing water sources, such as rainwater 
harvesting  or rural water systems, are affected by 
prolonged periods of dry weather. Water carting is 
also conducted based on requests or an urgent needs 
basis.

Free Rainwater Tank Delivery    
The rainwater harvesting scheme was initiated in 
August 2016, and from late 2016 WAF began to 
receive application forms. The rainwater harvesting 
system is a continuation activity from PSIP 2020 - 
2021. 

The main aim of this programme is to ensure that 
Fijians are able to store and access clean, reliable 
water from a trusted source. 

This programme seeks to reach out to Fijians 
in settlements, who are not near to any WAF 
reticulation systems, or who experience intermittent 
water supply, low pressure of water supply during 
morning and afternoon peak hours, and/or no water 
supply. 

Region Distributed
Central  4,169 
Western  5,293 
Northern  2,362 
Total  11,824 

v

Figure 3: Water tank distribution, 2020 -2021 Financial Year
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Water Carting during COVID-19 
During the pandemic, there were sometimes 
challenges to overcome, such as the difficulties 
faced with the water cartage required by the outer 
station of Navua - Deuba. Due to the lack of water 
cart vendors in the area, contractors from Sigatoka 
were engaged to facilitate request for metered and 
non-metered areas. This resulted in a 3-hour travel 
time from Sigatoka before filling and servicing of 
customers could  begin, which delayed service.

There were also the risks associated with covering 
a wide area, with a large number of interactions 
with the local community. COVID-19 protocols were 
adopted and adhered to, to keep risks to a minimum. 

The Legal Unit, under the Executive Office, carries 
out the role of the legal advisor to the Authority. 
The Unit:
• Provides legal and policy advice to the Board 

of Directors, Chief Executive Officer and other 
Business Units on request;

• Represents the Water Authority of Fiji in 
litigation matters, in which the Authority is a 
party; 

• Drafts contracts, pleadings, submissions, court 
documents and correspondence, and 

• Reviews laws, contracts, and policies. 

The roles and responsibilities of the Legal Unit are 
pivotal to ensuring that the Authority operates within 
the law. 

Major Achievements 
• Water Authority of Fiji Act 2007 and By-Laws 

Review: The Legal Unit reviewed the Authority’s 
governing law and four By-laws for the purposes 
of amending the laws. The Unit officers met with 
every Unit to ascertain the changes they want in 
the governing law and by-laws. 

• Contract:  The Legal Unit assisted the Operations 
Unit to implement capital projects by drafting 
and/or reviewing contracts entered between the 
Authority and the Contractor.  The Unit drafted 
and/or reviewed approximately 50 contracts 
including 32 rural contracts.                        

• Human Resource Matters: One of the main 
key performance indicators for the Legal Unit 
is to reduce outsourcing of work. The Legal 
Unit expanded its roles and responsibilities 
by providing guidance to the Human Resource 
Unit in respect of disciplinary matters, which 
included vetting of disciplinary letters and 
interpreting policies. In addition to this, the Unit 
provided guidance to the Human Resource Unit in 
mediation cases and in relation to the collective 
agreement with the unions.  

Legal Unit  
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Internal Audit, Risk & 
Compliance Unit      

• Corporate Governance Framework and 
Delegations Register: Effective corporate 
governance ensures accountability, fairness 
and transparency in how the business operates 
and communicates with other stakeholders. In 
2021, the Authority adopted and implemented 
a Corporate Governance Framework. The Legal 
Unit had played an instrumental role in drafting 
and reviewing the Framework. 

Additionally, the Authority adopted and 
implemented its first ever Delegations Register, 
which shows the delegations from the Board of 
Directors to the Chief Executive, and delegations 
from the Chief Executive Officer to the senior 
management.

Lands Unit        
Effective from December 2020, the Lands 
Management Unit came under the management of 
the General Manager Legal and Governance. The 
Lands Management Unit (LMU) is responsible for 
acquiring land for and on behalf of the Authority in 
respect of the Authority’s capital projects. The role of 
the LMU is to ensure that the land is legally acquired 
and necessary registration is done to ensure the 
Authority’s interest is protected. The LMU liaises 
closely with the Lands Department, the iTaukei Land 
Trust Board, Government Departments and property 
owners. 
In 2021, the LMU commenced land acquisition of 
the following sites for the Authority to carry out its 
capital projects:  

• Plungers
• Wainibuku Extension
• Buabua and Nalau Extension
• Nabouwalu Catchment
• Vunidawa Catchment

The Internal Audit, Risk & Compliance Unit (IARC) 
plays a vital role in the Water Authority of Fiji as its 
activities help WAF to accomplish its objectives by 
bringing a systematic, disciplined approach to evaluate 
and improve the effectiveness of risk management, 
control and governance processes. The Team is divided 
into two sections, Audit and Investigation, where both 
provide assurance to the Management, Board and 
Relevant Stakeholders. The IARC Unit is headed by the 
Manager, supported by Team Leader Internal Audit, 
Team Leader Risk & Compliance, two Internal Auditors, 
and two Assistants. The unit reports administratively to 
the Chief Executive Officer and functionally to the Board 
through the Audit Risk Board Subcommittee.

The unit’s achievements for the 2020-2021 Financial 
Year include:
• Planned Full Cohesive Audits
• Liquid Trade Waste Audit
• Billings (Commercial Customers) Audit
• Procurement Audit
• Plant Hire Audit
• Fleet Management Audit
• Human Resource Audit
• Land Easement Audit
• Payroll Audit
• Payments Audit 

 
The unit handled 19 cases of special investigations.
• Frequent spot/surprise checks were conducted for 

plant hiring, stores, stocktakes, cashier-till counts, 
petty cash, and the water carting operations in the 
regions. 

• Cash management compliance.
• Reinforced the monitoring approach through risk 

register/database compilation every quarter. 
• Risk assessment carried out for critical sites: Waila 

WTP, Tamavua WTP, Nagado WTP, Natabua WWTP 
and Saru WTP. 

• Coordinated the action items / followed up the 
external audits. 
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Information and Communication Technologies

The Information and Communication Technologies 
(ICT) Unit began the 2020 - 2021 Financial Year with a 
clear blueprint in place to upgrade WAF’s software and 
hardware to enhance ICT capacity and capabilities. 
The planned projects included:  
• Network Equipment upgrade phase 2 WAN 
• Network Infrastructure upgrade phase 2 
• IT Infrastructure Consolidation and Security 

(FIN004/2021–WAF Telecommunication Tender Project)
• Collaboration Consolidation   
• Improve e-Channel interaction functionality  
• Enterprise Software Rationalisation (FIN004/2021–WAF 

Telecommunication Tender Project) 
• End-User Equipment upgrade  
•  System Centre Configuration Manager Solution 

(FIN004/2021–WAF Telecommunication Tender Project) 

Network Equipment upgrade phase 2 WAN
• PRTG Network Monitoring Software, with network 

traffic analysis capabilities, network report generation 
and email alerts sent during network connectivity failures 
or link congestion issues.

• Monitoring Dashboard that monitored all identified 
network equipment within the respective departments 
and regions.  

The benefit of this upgrade was that the team was able 
to monitor the network through the dashboard, and 
when needed, investigated further using reports on the 
reason for link downtime. The daily and weekly reports 
were emailed to the technical support team to review all 
nodes and sites that had 100% uptime and the number of 
sites that encountered outages or service inaccessibility 
from minutes to hours. However, we were challenged 
by internet congestion during pandemic lockdowns. 
As a result, there was limited access to PRTG Network 
Monitoring Server reports and rectification of outages, 
combined with the inaccessibility of remote sites service. 
 

• Network Equipment (Cisco Routers & Switches) This 
section of the upgrade could not be initiated because of 
COVID-19 restrictions, lockdown and global supply chain 
delays.  It had been anticipated that if implemented, this 
project would have provided users with faster access 
applications and services, as there were additional plans 
to increase the WAN bandwidth connection of Head Office 
to remote sites. 

Network Infrastructure upgrade phase 2
Fibre Project (Installation of Fibre Optics in HQ Levels 
1,2,3,4,5,6)  
The changeover from copper to fibre increased the 
network speed, which allowed a faster connectivity to 
application services, printing and email accessibility 
for the HQ staff. This provided better speed between 
levels for HQ staff because of faster speed and greater 
bandwidth and having a redundant path connectivity to 
redirect network traffic when there is network device 
channel failure. It took longer than anticipated to resolve 
any fibre converter issues, due to pandemic lockdown. 

The highlight of this project is that it has future-proofed 
the HQ connection within the respective floors with 
redundancies, and has paved the way for even better 
network performance when the next generation 
equipment is implemented.      
 
IT Infrastructure Consolidation and Security; 
Enterprise Software Rationalisation; 
System Centre Configuration Manager Solution 
(FIN004 – 2021 WAF Telecommunication Tender) 
During the  2020-2021 Financial Year, these projects 
were before the Board, awaiting approval. The Board 
review and approval of the decision paper will enable 
redesign of the total ICT infrastructure from on-premises 
to a fully cloud platform that provides high availability 
of infrastructure and services.  The components of the 
project are: 

• Dedicated Internet SD-WAN (Software Defined Wide 
Area Network) 

• OCI (Oracle Cloud Infrastructure) 
• Cloud PBX & Call Centre Solution  
• Microsoft Office 365  
• Mobile Packages Telemetry 
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Once completed, the expected benefits from this project 
are Dedicated Internet; WAN Connections (SDWAN); 
Mobile Phone Packages (Telemetry, Mobile Phones, 
Pocket Wi-Fi), and  Cloud Solution (VoIP, Cloud Call 
Centre, Office 365 and Full Cloud Data Centre. In 
addition the costs will be reduced for ICT infrastructure, 
such as EFL, air conditioning, ICT network and server 
hardware maintenance.  

There will be better internet connectivity for users and 
new connection to WAN sites (branch sites). This will 
further enable staff access to HRSS, PayGlobal, Email, 
Biometric and other applications. A comprehensive 
solution is being implemented that will achieve short-
term and long-term savings for WAF, while providing 
the customer service that is an integral part of our 
service delivery.  

We were challenged at the tender stage of this project, as 
Internet Service Provider connectivity issues resulted in 
slow internet connectivity for sharing large documents 
with project teams and downloading documents sent 
by vendors. Delays were also caused by the pandemic 
protocols restricting movement, and people having 
to work from home. To select the best solution for 
our needs, we also needed tender clarifications from 
vendors.  

Collaboration Consolidation
• Microsoft Office 365 
The collaboration platform for Microsoft Office 
365 provided the WAF Teams with online video 
conferencing, virtual meetings, group discussions and 
file or large document sharing from OneDrive and 
Teams. 

The 60 staff benefitting from this platform were able 
to work effectively and efficiently, whether they were 
at home, in their office space, or even if remotely 
stationed at other regional offices.  They were able to 
edit documents online, collaborate in real time and 
participate in video conferencing. Again, Internet 

Service Provider connectivity issues resulted in slow 
internet connectivity for sharing large documents and 
video conferencing. There is also a need to migrate all 
WAF staff to Microsoft Office 365 so that everyone can 
benefit from the cloud platform.  

• Improve e-Channel interaction functionality WAF 
Mobile APP - FIN018/2021 WAF Mobile App 
The Board review and approval of the decision paper 
was completed and the project with effect from 
Financial Year 2021 - 2022. Benefits provided from 
the mobile application project would include WAF 
service information; Account and billing related 
details; Geographical disruption notices; Account 
barcode for payments at cash-collecting agents, and 
end users or customers will have the capabilities 
of submitting a meter photo if the reading for a site 
cannot be obtained.   
         

Due to the pandemic there was vendor delays and 
resource limitations in implementing the project. 
• Dedicated Internet 
• SD-WAN (Software Defined Wide Area Network)
• OCI (Oracle Cloud Infrastructure)
• Cloud PBX & Call Centre Solution
• Microsoft Office 365 
• Mobile Packages 
• Telemetry  

• End User Equipment upgrade   
The allocation of new laptops for staff reduced the impact 
on service delivery due to unforeseen circumstances 
such as device failures, when vital information could be 
corrupted or lost. Additionally, with information readily 
available in their devices, staff were able to work from 
home and other remote offices and sites.  

Although there were vendor delays and resource 
limitations due to the pandemic, device portability 
and improved performance when accessing computer 
resource-intensive applications gave staff more 
flexibility to use the latest application software. 
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Corporate Communications 
Corporate communications include the processes 
used to communicate with our stakeholders, 
internal and external, ensuring that there is a clear 
understanding of WAF’s Vision, Mission and Values. 
Our internal stakeholders include employees and 
executives at WAF, while our external stakeholders 
include our customers, the general public, and the 
various media organisations in Fiji.

As the nation’s provider of clean, safe water and 
sanitation services, our role is also to keep our 
external stakeholders advised of events that may 
impact our service delivery. Such events may include 
planned shutdowns for infrastructure maintenance; 
drought or low rainfall resulting in low water 
pressure or little or no water and post-cyclone water 
carting advisories, for example.During the pandemic, 
we were able to maintain all communications with 
our stakeholders through our social media platforms 
as well as print and television media organisations. 

WAF Signs MOA with Fiji Police Force 

During the year, WAF signed a Memorandum of 
Agreement (MOA) with the Fiji Police Force at the Fiji 
Police Force Headquarters.  This allows the Fiji Police 
Force to build and operate a communications tower 
within the Suva water supply reserve catchment area 
in the Nakobalevu ranges. It will also enable WAF 
to use the tower structure for its communications 
purposes such as the use of radiotelephone 
communications and its SCADA system.
                    

Water Champion Programme 
As part of WAF’s continuous effort in promoting 
water conservation awareness in communities, 
homes and schools, the Authority conducts its 
Water Champions Programme to create awareness 
on how water is sourced, treated and distributed 
to customers. through site visits. When first 
implemented in 2014 the programme was aimed at 
developing awareness and conservation practices 
in school students. It has now expanded to include 
community members, with plans to extend the 
programme to the members of the business 
community in the near future. 
 

WAF 25-year Club

Years of service and commitment to WAF and it’s 
mission, vision and values were recognised when  
WAF held its first ever 25-Year Club Awards Nights, 
over three successive locations in the Central, 
Western and Northern Divisions. 

Managers’ Day
The WAF management team enjoyed the opportunity 
to experience customer service on the frontline 
through the ‘Managers Day’ initiative set up at our 
offices across the country. 
Managers based in the Northern, Western and 
Central Divisions each spent an hour attending to 
customer queries and concerns at our Customer 
Service Offices and National Call Centre to 
experience first-hand the concerns of our valued 
customers.
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Mangrove Planting 
In partnership with officials from the Ministry of 
Fisheries and Forest, a team of staff and family 
members planted over 2,500 mangrove plants 
along the Lami foreshore as part of the Authority’s 
Corporate Social Responsibility. Mangroves 
play a huge role in stabilising the coastline and 
in preventing erosion caused by waves and bad 
weather, as well as providing the breeding grounds 
for approximately 80 per cent of all sea life.

Rubbish collection  
At WAF we are very aware of the negative impact 
litter has upon our natural resources, as well as 
damaging our water and wastewater infrastructure. 
Our Adopt a Road clean-up volunteer team spent time 
picking up litter along the road near our Wailoku 
depot, aiming to decrease the long-term impact of 
litter

Corporate Social Responsibility            
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Role of the Board  
The Board is the governing and executive body of 
the Authority and has the authority to perform the 
functions and power of the Authority under WAF 
Promulgation or any other written law. The Board is 
responsible for establishing the Authority’s strategic 
direction, the setting of objectives, policy guidelines 
and goals for management, and monitoring the 
achievement of these matters. The Board also reviews 
the Business Plan, the Corporate Plan and Statement 
of Corporate Intent, the Industrial Relations Plan and 
approves Operating and Capital budgets each year.

Duties and Obligations of the Board  
All Directors shall act at all times in a manner so 
as to advance the interests of the Authority and its 
customers, comply with the obligations of Directors 
under the Public Enterprise Act 1996 and to 
implement any Government policy, consistent with 
the functions of the Authority, given to the Board by 
the Minister. No Director will publicly disclose any 

matter relevant to the Board’s deliberations unless 
authorised to do so, or if it is in the public interest to 
do so.

Disclosure of interest
Directors will disclose any direct or indirect interest 
they may have in any matter that is being considered, 
or is about to be considered by the Board. Any such 
disclosure will be recorded in the meeting’s minutes 
and while the matter is under discussion, the Board 
member will leave the meeting, without affecting the 
quorum for the meeting.

Board Meetings   
Despite the challenges presented by COVID-19, a 
total of 11 Board meetings were held throughout 
the 2020 -2021 Financial Year. Directors used 
communication platforms such as Zoom and Skype 
to attend meetings on a regular basis. Appropriate 
apologies were received when Directors were unable 
to attend.

GOVERNANCE
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G.P.O. Box 1272, Suva, Fiji Islands
Telephone (679) 334 677

Email: contact@waf.com.fj
Website: www.waterauthority.com.fj
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