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1.	 Message from CEO

On behalf of the Board, the Executive team and entire organisation, I am 
pleased to present the Water Authority of Fiji’s (WAF) Corporate Plan for 
the financial year 2023 – 2024. 

At WAF, we understand the importance of water in our daily lives and way 
of life. It is reflected in our vision “Clean Water and Sanitation for a Better 
Life”. To secure this better life, WAF must lead and deliver Government 
agenda across the broad portfolio of Water Security, Climate Change and 
Environment addressing a wide range of complex, interconnected issues 
that will help determine WAF’s future way of life. WAF in conjunction 
with its line Ministry has committed efforts in meeting the sustainable 
development (SDG 6) goals in order to build a resilient, inclusive, 
sustainable and quality society. 

WAF’s Corporate Plan reflects an important shift in our organizational 
direction aligned with the Government and our new Board’s plans and priorities towards improving 
service delivery to all our customers and community. This year, nine (9)  new strategic goals will 
provide a long-term focus to meet the needs of our customers and the community. These goals set our 
ambition to deliver strong customer and community outcomes for our island’s water security, climate 
change and environmental health.

The Plan outlines our approach to delivering on our commitments to customers and the community 
with an allocated budget of $250.81 million (CAPEX $132.67 million OPEX $118.14 million). This budget 
allocation is targeted towards the upgrading of WAF’s existing water and wastewater infrastructures, 
to improve WAF’s service sustainability through an efficient, safe and robust water supply system, 
improve sanitation in urban areas, increase service coverage, and to improve existing water & wastewater 
treatment capacity & process. 

This year, WAF is focused on launching the first-ever National Water Sector Strategy 2050 Plan. The 
plan is a long-term ambitious plan that sets out the strategic objectives for the delivery of water 
services over the next three (3) decades. The plan will outline Fiji’s water sector priority projects and 
programs over the next three decades aimed at transforming how services are delivered, responding to 
climate vulnerability to services, renewing our aging water and wastewater infrastructure, contributing 
to the circular economy, and enhancing the natural environment.

Our dedicated team is vital to achieving our goals. We will continue to focus on safety, resilience, and 
optimization of our systems and processes. We will continue to engage with our stakeholders and most 
importantly the “Kena i-Taukei ni Wai” in building a collaborative sector that designs solutions beyond 
the decade ensuring Fiji’s better way of life for today, tomorrow, and beyond.
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2.	 Introduction
The Water Authority of Fiji (WAF) was established by the Government of Fiji in January 2010 to 
provide efficient and effective water and wastewater services to its customers and communities. 
WAF is also setting up water supply systems in rural communities, giving access to water to all 
Fijians to meet thei daily needs.

The Government of of Fiji started reforming the Water & Sewerage Department (WSD) in 2009. The 
objective of this reform was to enhance the sustainable delivery of water and wastewater services 
to appropriate levels of service. From January 1st 2010, WAF officially took over the responsibilities, 
functions and operations previously carried out by WSD.

The 2023 – 2024 Corporate Plan sets out how WAF can achieve its vision, mission, goals and 
objectives. It sets out how we can be influential. It sets out how we can deliver on Government 
priorities and also sets out how we can help ensure that WAF is prosperous because it is sustainable 
with all Fijians at the heart.

The Corporate Plan is a requirement pursuant to section 22, of the WAF Act 2007. 
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Below are the 9 focus areas and the operational strategy that will be undertaken towards
realisation of the Authority’s vision and mission.
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3. Operating Environment  
a)	 Environmental Responsibility 

•	 Continue to explore alternative and more efficient and effective energy sources and 
options. 

•	  We will work towards the reducing sewerage overflows into waterways

b)	 Commercial Reliability
•	 Work on business model to progressively archieve financial viability.
•	 Achieve efficiency across all business unit operations to ensure that our customers 

receive high levels of service. 
•	 Maintain a robust debt recovery process that is fair and reasonable and is audited on 

an annual basis.

c)	 Water Conservation 
•	 Identify the level of water conservation to optimize future investments onbehalf of our 

customers. 
•	 Reduce leakage from our water mains.
•	 Provide water conservation information for our customers to help manage their water 

bills. 
•	 Balance the costs of maintaining infrastructure.

d)	 Service Reliability and Quality 
•	  Deliver levels of service that rate WAF high. 
•	  Enhance the customer experience. 
•	  Building on improving water quality.

e)	 Social Responsibility 
•	 Continue free wate allowance for vulnarable  household.
•	 Building employment brand towards becoming an Employer of Choice.
•	 Enhance WAF’s safety culture to minimize risk.  

f)	 Climate Resilience
•	 Consider climate resillience in infrastructure design.
•	 Diversifies water sources in Suva Nausori.
•	 We are committed to becoming a net-zero emission utility by 2050 and reducing our 

greenhouse gas emissions and building resilience into our systems.
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4. 	 WAF Forecasted Operating Expenditure for 
	 FY2024/2025, FY2025/2026, FY2026/2027

5.	 WAF Forecasted Revenue for FY 2024/2025 & 			 
	 FY2025/2026

Assumptions: * Approve Capital & Operating grant for the year 2024 -2025
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6.	 Balance Sheet
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7.	 Sources and Application of Funds (OPEX) 
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9.	 Sources and Application of Funds (CAPEX)
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10. 	Cash Flow (CAPEX & OPEX)




